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Business growth often requires developing new skills. Yet, many 
people mistakenly believe they should just naturally know how to 
grow their business profit. They expect entrepreneurship to be 
innate instead of realizing they need to acquire skills. When it isn’t 
easy or doesn't come instinctively they get frustrated, endlessly 
struggle, lose confidence, and sometimes give up. 

Just like mastering the art of ballet, learning to fly a plane, or 
becoming a golf pro, the developmental journey of mastery for an 
entrepreneur is one of rhythmic practice. This roadmap is a master 
plan through the 7 key steps to your own big profit, high impact 
purpose-driven business. 

As you begin, know that clarity only comes from taking action. Pay 
attention to each step because they all matter as well as influence 
and impact each other. 
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Clarity only comes 
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Step 1: Take a stand for your PURPOSE 
 
Having a purpose that’s bigger than you is what moves you forward 
when you hit a bump in the road as an entrepreneur. Without a big 
enough purpose you’ll stop yourself from learning what you need 
to know, such as increasing your sales when self-doubt takes over. 
You’ll back down from calling a potential client, going to the next 
networking meeting, or facilitating an online webinar if you don’t 
have a big enough purpose.

Take a few minutes. Find something to write on and ask yourself a few 
questions. 

What inspires me to make a difference in the world? 

What is my heart committed to being and doing? 

What profoundly matters to me at this stage of life? 

Once you know your purpose take a stand for it as a leader. When 
you communicate your larger purpose to your clients they can feel 
it. 

Here’s mine: I stand for purpose-driven women entrepreneurs 
making more money so we can make a more significant difference 
in the world. I’m on a mission to shorten the learning curve 
dramatically for leaders under-earning due to a lack of direction 
and purpose-connected profit. 
 
What’s yours?
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What inspires you to make 
a difference in the world?
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Step 2: Find your FLOW 
 
Energy flow equals cash flow. 

Personal Flow: The more you know what activities in your 
business bring you energy flow and what things take you out of the 
flow, the clearer you are about where you should focus your energy 
and where you need to add a team member. This decreases 
frustration and increases your capacity to generate cash flow. 

Market Flow: The easiest way to connect to the flow of the 
marketplace to generate cash flow is to solve a pressing urgent 
problem for others. 

Many entrepreneurs fall in love with their product or service and 
go in search of someone to buy it, instead of falling in love with 
their clients and helping them with a problem they are currently 
experiencing. 

In a changing climate, people's needs change, and you need to 
connect to what is currently happening to generate cash flow. The 
four main areas people are willing to pay for help in are Money, 
Relationships, Health, and Purpose/Direction. 

Opportunity Flow: When you are connected to your personal 
flow, you start aligning with partners in even more flow than you 
are and that are also connected to a similar purpose. This increases 
your credibility and brings you even more opportunities to grow 
your business globally. 

Tap into each of the areas of flow. Ask yourself: on a scale of 1-10 how 
connected am I to my personal flow? To market flow? To opportunity flow? 
How effectively am I generating cash flow? 

Next ask yourself: What is the most pressing of these areas for me to increase 
at this time? And what do I need to do? Do I need to get help to solve this 
problem? 
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Step 3: Get clear on your CLIENTS 
 
Take a few minutes to get really clear on who you want to work 
with that has money to pay you. Even if you’ve done this before, 
tune in again; it may have changed or shifted slightly. Sometimes 
you need to up level who you work with in order to create more 
cash flow.  
 
Name your ideal client. It needs to be one person you are directing 
your message toward - only ONE. Write a description of her. 
Where does she live? What does she earn? What does she read or 
listen to? What is she struggling with? If you don’t know, call 10 of 
your ideal clients and find out what they are struggling with now - 
don’t assume you know.

Anytime you want to increase your cash flow, start calling your 
clients and asking them questions. Don’t try to sell anything; just 
listen. Really get clear on what they need. The questions you ask 
need to be specific to your business, but here are some ideas to get 
you started. 

How has this year treated you? What is really going on?

Have you pivoted your business & adjusted to get online? Are you 
really “digital”?

What are your current revenues? 
 
What has your biggest challenge been in going digital?

What is the underlying problem that is created?

Is that really the problem you are experiencing?

What would it be worth to solve that for you?

In what ways can you solve one of your client’s problems?
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Step 4: Add VALUE
 
In order for people to get to know you, to like you, and to build 
trust in you, you’ll need to provide consistent value first. There’s a 
pathway for this. You start the journey by getting someone to 
follow you. At this stage of the process they are giving you 
attention.  
 
If they are getting value from following you, they’ll join your 
community. This is where you will be providing free solutions and 
experiences and they are giving you their time.  
 
Once they know what value you offer they may sign up for a 
complimentary training or masterclass. At this stage, they become 
a prospect. After their deeper experience with you, they may 
decide to become a client.  
 
As a client, if you provide enough value they will become raving 
fans and share with others.  
 
You want to understand your clients, under-promise, and over-
deliver, and stay in touch.  
 
Are you effectively and consistently adding value to your clients? How can 
you increase the value you are delivering?  

Step 5: Build TRUST
 
You build trust by being consistent and reliable, letting your clients 
know that they can count on you. Transparency is also essential for 
building a trusting relationship with clients and it begins with good 
communication.  
 
Be proactive. Don't always wait for your clients to come to you. Be 
available and be authentic. Trust is built, secured, and then grown. 

Are there ways you can grow more trust with your clients?
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Step 6: Establish business RHYTHMS
 
Mother Nature is a powerful model for aligning your business with 
sustainable rhythmic growth patterns. Establishing rhythms in 
your business aligns you with success naturally. Rhythms help you 
know when things need to be done and you can create a to do 
schedule instead of an endless to do list. Tune into your business 
and think about the activities that need to be done to support your 
cash flow, your followers, community, clients, and partners. 

Some activities need to be accomplished annually, like doing your 
taxes or reviewing your mission. Others need a quarterly rhythm 
like determining what you’ll promote each season to drive revenue. 

Then you’ll have things that need to be accomplished monthly, 
weekly, and daily. The clearer you are on your rhythms the more 
your business runs smoothly and efficiently with less stress. 

What rhythms do you need to establish to increase your purpose-filled 
profits? 

Step 7: Make friends with NUMBERS
 
The more you befriend the numbers in your business, the more 
you’ll be able to generate big profit. Numbers help you be clear on 
how many clients you need at what price point to generate the 
income you want to achieve. You’ll know how many people to talk 
to when to make your income target when you track your 
conversions. 

Numbers tell the truth about what you or your team have 
accomplished. They reveal the weaknesses in your processes of 
turning followers into community, prospects, and clients. With no 
judgment, they show you what needs to be strengthened and 
what’s flowing well. They’ll guide you. No matter what size your 
business is, you need to track your numbers to grow. 

What numbers in your business do you need to become better friends with 
for growth? Are you consistently tracking your results? 
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How do you feel after connecting to your Purpose Driven Profits Masterplan?  
 
Are there steps you find easier than others?  
 
Did any step stand out as the one you need to explore further? 

Would you like support in finding  
out your next best steps?  

 
Then book your complimentary  

Purpose Driven Profit Breakthrough Session  
with me today!

 

Book Now 
 

 
Lisa-Michaels.com 

info@lisa-michaels.com 
770-823-8718 

 
 

“Lisa Michaels is AH-MAZE-ING!! She helped me integrate my myriad certifications, degrees, and work 
experience into a cohesive and expansive company with one clear mission: to teach Nonviolence all over the 

world. I'm deeply grateful for all Lisa has done for me and I'm eager to begin our next level of working 
together as well!” Dr. Elizabeth Rosner 

 
“Working with Lisa gave me the foundation for a prosperous business that has been able to grow and evolve 

with me as I have stepped into deeper levels of understanding myself and my soul mission. Through her I 
learned to deepen my relationship with myself, and with the world around me, so I could be of service in a 

way that is balanced, healthy, and whole. I so deeply appreciate her teachings that have allowed me to create 
and manifest a business and life of my dreams.” Cassie Knight 

 
“My work with Lisa helped me focus first on my inner healing journey. From this reenergized place, 

everything about my life and business shifted. I’m prospering in ways I never thought possible. I reclaimed 
my purpose and became the leader I always wanted to be.” Mackey McNeill, CEO & CPA 


© 2021 Lisa Michaels • All Rights Reserved

https://www.lisa-michaels.com/connect-with-lisa
http://Lisa-Michaels.com
mailto:info@lisa-michaels.com

	PDF - Purpose-Driven Profits Cover - this one
	Purpose Driven Profits Masterplan - this one
	7 Step roadmap to your own big profit, high impact purpose-driven business
	Step 1: Take a stand for your PURPOSE
	Step 2: Find your FLOW
	Step 3: Get clear on your CLIENTS
	Step 4: Add VALUE
	Step 5: Build TRUST
	Step 6: Establish business RHYTHMS
	Step 7: Make friends with NUMBERS




